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Brief of the raining Programme 

As per the programmatic strategy of Nehru Yuva Kendra Sangathan (NYKS), West 

Bengal, Three Days Regional Level Orientation Planning cum Meeting under“ 

Involvement of Youth in Namami Gange project”, was conducted by the Nehru Yuva 

Kendra Sangathan (NYKS), West Bengal, with support from NMCG, Ministry of Jal 

Shakti, Department of Water Resources, River Development and Ganga 

Rejuvenation, Government of India, at “The Fern Residency” located at 204 Mein 

Arterial Road, Noapara Rajarhat, Newtown, Kolkata-700157, from 09
th

May, 2022 to 

11thMay, 2022. The main objectives of the programme was to sensitize 3 Deputy 

Directors of concern Districts, 2 District Youth Officers (DYOs), 5 District Project 

Officers(DPOs) and 1 State office Project Assistant regarding the following topics, 

under the Namami Gange Project: 

 Education and Awareness Generation for Clean River Ganga 

 Planning for Implementation of theproject 

 Understanding about theproject 

 Management of Financial implementation,and 

 To motivate Youth about Pollution by Speech, motivational talk, IEC 

materials, Slogan, Natak, Street Play for clean river Ganga. 

In this programme many honorable persons were invited as resource persons and they 

presented their motivational speech, they shared their working experiences and they 

taught many things and tactics with participants.  Mr. Subrata Haldar, Executive 

Engineer of Water Investigation Department, Government of West Bengal was present 

as the Chief Guest on the inaugural programme of the Training. Smt. Nandita 

Bhattacharya, State Director, NYKS, West Bengal and Andaman Nicobor Island chaired 

the inaugural programme.  Mr. Vinay Kumar, N.S.S. Regional Director, Dr. Minakshi 

Gangopadhay, Councilor of Calcutta Corporation, Mr. Biswajit Roychoudhury, Chairman 

of S.A.I.A.R.D & professor of Vidyasagar University, Mr. Sukhendu Bank, Professor of St. 

Xeviours University,  Smt. Reema Samanta, D.P.O, Hooghly, Mr. Kamini Guchit, Trainer, 

Mr.Ashok Kumar Sanyal, Ex. Chairman of Biodiversity Board, Government of West 

Bengal, Mr. Ratan Bose, Trained Trainer, Mr. Somnath Shinaroy, Programme 

coordinator, Child Fund International Programme, Smt Reema Samanta, DPO, Hooghly, 
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Mr. Sujit Bhandari, DPO, Diamondharbor & Smt Shanaz Hossian were  trained all the 

participants with their knowledge and experiences. Participants were also very active 

and enthusiastic; they were interacting with resource persons and they participated in 

group discussion and they made their plan according to their thought and knowledge. 

DAY 1, 9
th

of MAY, 2022 

On the First Day of the “Involvement of Youth in Namami Gange Programme” 3days 

Regional Level Planning cum Meeting was formally inaugurate at The Fern Residency 

Hotel,204 Main Arterial Road, Noapara Rajarhat , New Town, Kolkata-700157. 

The said programme is being organized by Nehru Yuva 

Kendra Sangathan , State Office, West Bengal, with 

support from NMCG, Ministry of Jal Shakti 

,Department of Water Resources, River Development 

& Ganga Rejuvenation, Government  of India. 

According to training schedule all the participants 

were presented at the 

Training centre before scheduled time and they registered their name in the 

attendance sheet. Three Deputy Directors, Two District Youth Officers, Five District 

Project Officers and One State Office Project Assistant were 

presented as participants. During the Inaugural ceremony of 

Training programme eminent persons namely, Smt Nandita 

Bhattacharya, State Director, Nehru Yuva Kendra Sangathan, 

West Bengal & Andaman NicoborIsland ,Shri, Subrata Haldar, 

Executive Engineer of Water Investigation Department, Government of West Bengal, 

Sri, Biswajit Roychoudhury, Chairman of S.A.I.A.R.D & professor of Vidyasagar 

University ,were presented. 

The inaugural ceremony started with the welcome speech by Smt Nandita 

Bhattacharya, State Director, NehruYuva Kendra Sangathan, 

West Bengal & Andaman Nicobor Island, she welcomed the 

guests and participants, briefed the objectives of the 

NamamiGange project. The programme started with the 

Lightening of inaugural lamp by the guests. After, that 

National Anthem was sung by all Guests and participants.  
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Kabi Guru Rabindra Nath Tagor Birthday was celebrated by garlanding his 

Portrait and Swami Vivakannda Ji portrait. Training kits/materials distributed to 

all participants. 

Sri,Binay Das, Project Assistant Namami Gange , NYKS, W.B. welcomed Sri, 

Subrata Haldar, Executive Engineer of Water Investigation Department, 

Government of West Bengal, He emphasized the 

following points:- 

 River is our mother from ancient time. 

Across the bank of river Ganga many cities were built. 

We used Ganga but not care about Maa Ganga. 

 Situation and Problem of Pollution in River 

Ganga 

 Definition of Pollution and types of pollution. It 

effects in water bodies and its creatures. 

 Scientific methods of water pollution checking. 

 Scientific equation of pollution and its 

ingredients like Arsenic, PH factor, Bio-Oxygen 

Level etc.  

 Water pollution levels different in according to local factories, 

agricultural land and human activities.  

 

Our second speaker was Sri,Biswajit Roychoudhury, 

Chairman of S.A.I.A.R.D & professor of Vidyasagar 

University. In his discussion about the project, he 

pointed out some important aspects of the project 

Which are highlighted below: - 
 

 About the Maa Ganga and its Geographical 
coverage in India from Gomukh to Ganga Sagar 

 River Ganga and its impact on population  

 Urbanization in the River Bank  

 Rural area in the River Bank  

 Building up DAMs in River Bank  
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 Blocking the natural flow of the river to achieve short term goals.  

 After the making of DAMs river has lost his water flowing capacity and a large 
number of people started living by the side of the River Bank. 

 The construction of Dam in DAMODOR VALLY CORPORATION, affects human life 
economically, before the construction of Dam the area of Damodor River bank 
was called Rice bowl of India. Now, the status has lost.  

 The Government or Government organizations, NOGs, can’t change the 
situation. Only local people can do it. 

 
On the next session Shri Sukhendu Bank , Ex DYO, and Professor of St. Xavier’s University,   
was welcomed by Shri Silajit Biswas, to take session on the subject of Collection of basic 

information on level of pollution, its impact on economy and 
population of the area. He also talks about the guidelines of 
the project. He mainly discussed on 
 

 How to collect data which can help to implement the 
project in Village. 

 How to motivate local Youths, Villagers and Woman 
Village groups as well as other NGOs, Organizations, Schools, Collages &Religious 
Institutions etc. 

 Quantitative and Qualitative data collection methods. 

 Ganga Doots are the main pillar of the project. 

 It is a behavior changing process. 
 

In the doubt clearing session all participants were interacted with each other as well as with 
the speaker.  
 
Smt Nandita Bhattacharya (NYKS, State Director) took next session about the NYKS. 
 That is highlighted below – 

 “NYKS –was started in 1972. It is an organization of the Young People for the 
Young People”. 

 Youth being the most powerful section of the 

society, should be ready to take 

responsibilities 

 Contribution of youth in the freedom struggle 

movement of this country. 

 Necessity and relevance of productive youth engagement in the 
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national building process and Namami Gange Project. 

 Ganga Doots the main pillar of the project, they should do justice to their 

work. Only they could reach to the mass people. 

The next session was taken by Smt. Reema Samanta, DPO, Hooghly. She took a 

session about the Project, the NMCG and Development of institutional mechanism 

for undertaking the project. She highlighted on the: - 

 History of NMCG – Sri, Madan Mohan Malviya founded Ganga 

Mahasabha in 1950. 

 Sri, Rajeev Gandhi launched Ganga 

Action Plan on 14th January in 1986  

 Ganga is declared the National River in 

2009. 

 Stretch of Gaumukh to Uttarkashi was 

declared Eco Sensitive zone. 

 Sri, Narendra Modiji announced Namami Gange Programme in 

July, 2014. 

 Ganga and Yaumuna have been declared as living persons with 

legal rights, in 2017. 

 NMCG was registered as a society on 12th August 2011 under the 

Societies Registration Act 1860. It acted as implementation arm 

of National Ganga River Basin Authority (NGRBA) which was 

constituted under the provisions of the Environment (protection) 

Act (EPA), 1986. 

 Presently functioning under the control of Ministry of Water 

Resources, River Development and Ganga Rejuvenation. 

 Main pillars of the Namami Gange Programme are- 

1. Sewerage Treatment Infrastructure  

2. River –surface cleaning 

3. Afforestation  

4. Industrial Effluent Monitoring   

5. River front Development  

6. Bio-diversity 

7. Public Awareness  
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8. Ganga Gram. 

 Our target field is Public Awareness which is in the 7the number 

of the pillar. She also shares her field level working experiences 

with participants.  

The first day sessions ended on 6 P.M. 

DAY 2, 10
th

of MAY, 2022 
On the second day of the training programme first session was taken by Sri Kamini Kumar 
Guchhait.  

Hetalked with the participants and asked them how they have been thinking about 
the project. He focused on personal contact and peer 
educational programme. He started with Puranic Myths 
about Maa Ganga then he expressed the importance of 
Maa Ganga from ancient time to modern days. Why we 
need to save maa Ganga from human activities? And how 
can we solve the problem? All these matters were 
discussed with the participants. 
Next Shri, Apoorva Shinde, Director (Programme), NYKS, 

New Delhi joined with us through Video conference from Head Office New Delhi. After the 
introduction with participants, he delivered his speech and welcomed new DPOs in Namami 
Gange Project. Mr. Shinde gave a wonderful presentation with the support of Smt. Manisha 
Shine, Assistant Director, NYKS, Hqin detail about Namami Gange Project.  
 
The next session started by Sri, Asok k. Sanyal, Ex 
chairman of Bio-diversity Board of West Bengal. He  
specially highlighted on the subject of Bio-diversity of 
Ganga- 

 Meaning of word ‘Bio’ is Life. 

 Meaning of ‘Diversity’ is verity, 
multiformity. 

 Life is started in water  

 How carbon and oxygen particles mixed up, gave birth of life in the world 
as protozoa or Bacteria etc. 

 Life evolves in water and come to existence in land. 

 Nature nourishes and preserve the life in earth and makes different types 
of species of life that is called Bio-diversity. 

 The river like Ganga has many bio-diversities in the River or River bank. 
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Turtles, Fishes, Snakes, Gangatic Dolphins, Prawn, Crab, 
Saras, Crane, tiger, otters, crocodile –Gharial, frogs,Butterfly,Trees 
like grasses, mahogany, Sundori, Hogla,etc. 

 Region wise, weather wise species of life 
are different from each other. 
Lastly, he describes human also under the part of Biodiversity and 
human activities are destroying biodiversity of life. If any food 
chain is blocked by any reason its impact goes to another species 
of life because nature maintains his natural law and balance 
existence of life on earth. Love nature, love life. We came from 

water so we have to preserve water and save our future generations.  
 

Sri Ratan Bose, NGO consultant, took the special session on Communication and 

social media, adoption of IEC materials. Special highlighted 

from his speech as on – 

 Communication is most important part 

of this project. 

 If one could not communicate with 

local people properly about the 

importance of the project and the role 

of people the project will not be 

effectively implemented. 

Good behavior and proper presentation will draw attention among 

the public speaking. 

 Social media is the best way to reach out in largest group of the youth. 

 Youth are generally spending their time on social media. 

 We have to target them by posting best pics of field work. 

 Using proper write up and official hashtags, creating Whats App 

group, Face book group and tweeting your post. 

 Instagram is youth’s new destination.  

 Zoom, google meet, Microsoft team, Jio meet these all are video 

conferencing platform. By using this kind of platform, we could reach 

maximum people in a particular time.  

 After the Covid-19 these platforms gave us freedom to reach one 

place to another.  
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 Ganga doots are volunteer, if we could not communicate our message 

on regular basis to them, they might be demotivated within few days. 

 IEC materials would be prepared with unique message. 

 Special song, Video have to share with villagers, 

 Loka Natak that would attract people more. 

 Loka Natak script development and proper training for the performers 

are important. 

 

Question answer session was very interesting, DPO Malda raised a question about face book reach 

which is very low, people are not interested in work related post like cleaning drive, Awareness 

programme etc. He suggested them to develop good content before posting the picture or video on 

Face book, you tube etc.  

And the full day session ended at 5 P.M. 
 

Day 3rd, 11thMay, 2022 

On the last day of the training Programme Shri Kamini Kumar Guchhit came to take first 

session of the day. He highlighted on the Personal contact and Peer Education 

Programme. He also pointed out the basic level of controlling thepollution. He advised 

to contact with local Government Bodies to get the support for the Project. The 

volunteers must knock the local educated and 

interested persons and the Social Workers group.A 

group discussion wast here in the session on the 

adoption of Songs, Street Plays, Lokanataks etc by the 

resource person. 

The next session was taken by Shri Somnath Sinharoy, 

Programme coordinator, Child fund international 

programme. He took a session on Development of 

institutional mechanism for undertaking the project, 

Mobilizing of Youth volunteers and Gangadoots. 

 We are going to work with a large number 

of volunteers 
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 Spearhead team and Ganga Doots will be main pillar for the project 

without any kind of financial support. 

 Motivation is the only myntra to tie up bonding with the youth as well as 

ganga doots. 

 He shared a story about Arunima Sinha. Who summit of the Mount 

Everest. 

 Most interesting fact about the story that she climbed the Mount Everest 

without having a leg& created history. 

 Main moral of the story is that if one believes yourself the one can make 

history.  

After the lunch all participants back to training hall and a group discussion session was 

taken place involving all DPOs. They prepared a plan of 

action and individually discussed about it. Deputy Directors 

who have been involved in the Namami Gange Project 

were also taking part in this discussion.  

On the valedictory session two special guests were invited 

in the programme. Shri Vinay Kumar, Regional Director 

NSS, and Miss Shahina Zavad, 

Social worker were welcomed 

by Rizwi Shahnaz Rahaman, DYO, Nadia, W.B.  

On that occasion sri Vinay Kumar, NSS Regional Director 

shared his views and give thanks to NYKS, West Bengal for 

inviting him as a special guest in valedictory session and 

also highlighted the importance of conservation of MAA 

GANGA.  

Before end of the 3days Training Programme, certificates 

and photographs were distributed among the participants 

by Mr.Vinay Kumar, Regional Director of NSS. Ms.Shahina 

Zavad, Social worker and Nandita Bhattacharya State 

Director of NYKS, West Bengal. The Training ended with 

National Anthem and Jay Hind, Jay Bharat slogan. 
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Details of Participants  
Sl.N
o 

Nam
e 

District Designation 

1 Shri Sankar Chatterjee Tamluk D.D. 

2 Shri Deb kumar Chatterjee North 24 
Parganas 

D.D. 

3 Shri DinobandhuSaha Malda D.D. 

4 Rizwi Shahnaz Rahman Nadia D.Y.O. 

5 Arunima Howrah D.Y.O. 

6 
 

Soubir Dutta Tamluk D.P.O. 

7 Anupam Mandal North 24 
Parganas 

D.P.O. 

8 Subrata Das Malda D.P.O. 

9 Subrata Sarkar Nadia D.P.O. 

10 Shambhu lal Choudhury Howrah D.P.O. 

11 Binay Das West Bengal 
State Office 

P.A. 
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Details of the Resource Person 

Sl. No Name Designation 

1 Smt  Nandita Bhattacharya State Director of NYKS, W.B 

2   Mr. Subrata Haldar Executive Engineer (A-I), State 
Water Investigation & 

Development (WRI& DD). 
Govt. of West Bengal 

3 Dr. Biswajit Roy Chowdhury Chairman , SAIARD, W.B 

4 Dr.Minakshi Gangopadhaya Councillor 

5 Shri. Sukhendu Bank Professor at St. Xavier’s 
University on MSW 

6 Smt. Reema Samanta DPO, Hooghly 
 

7 Mr. Kamini Kumar Guchhait Trained Trainer 

8 Shri. Ashok K Sanyal Ex.Chairman of West Bengal 
Biodiversity Board 

9 Ratan Bose NGO , Consultant, Trained 
Trainer 

10 Mr. Somnath Sinha Roy Programme Coordinator, Child 
fund international 

programme 

11 Shri Vinay Kumar  NSS , Regional Director 

12 Mr. Sujit Bhandari DPO ,Diamondharbour 
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Training Programme Schedule 

Day  Time  Session/ Programme Guests/Speakers Designation 

1st Day 9th 
of May, 22 

9.30 to 10.30 A.M Registration of the Participants   

 10.30 to 10.40 Welcome Address &Briefing for 3 days the training programme Smt. Nandita Bhattacharya  State Director of 
NYKS, W.B. 

 10.40 to 11.00 
A.M. 

Inaugurate function by Chief Guests Mr. Subrata Haldar Executive Engineer 
(A-I), State Water 
Investigation 
&Development  
(WRI&DD), Govt.of 
West Bengal 

 11.00 to 11.45 
A.M. 

1.Session- Situation and problem of pollution in river Ganga and its 
impact 

Mr. Subrata Haldar Executive Engineer 
(A-I), State Water 
Investigation 
&Development  

(WRI&DD), Govt.of 
West Bengal 

 11.45 to 1.00 P.M. 2. Session - Geographical Coverage of River Ganga and its impact on 
population 

Dr. Biswajit Roy Chowdhury  Chairman, SAIARD, 
W.B. 

 1.00 to 2.00 P.M. Lunch   

 2.00 to 3.00 P.M. 5. Session - Collection of basic information on level of pollution, and 
its impact on 

economy and population of the area 

Shri. Sukhendu Bank  Teacher , St. Xavier’s 
college 

 3.00 to 4.00 P.M. 3. About NYKS and its programme Smt. Nandita Bhattacharya  State Director   

 4.00 to 4.30 P.M. 4. Session - About the Project& about NMCG& Development of 
institutional mechanism for undertaking the project 

Smt. Reema Samanta DPO , NYK, Hooghly 

2nd 
Day, 10th of 
May, 22 

9.30 to 11.00 A.M. 6. Over all view on Ganga River & Personal Contact and Peer 
Education Programme 

Mr. Kamini Kumar Guchhait Trained Trainer  

 11.00 to 1. P.M. 2.Biodiversity of River Ganga   Shri. Asok K Sanyal Chairman of West 

Bengal Biodiversity 
Board  

 1.00P.M. to 2.00 
P.M. 

Lunch   

 2.00 to 3.00 P.M. 7. Group Discussion and Presentation By Trainees  DDs/DYOs, DPOs 

 3.00 P.M. to 4.00 
P.M. 

8. Session –Communication &Media Ratan Bose NGO Consultant, 
Trained Trainer & 
Life Coach 

 4.00 to 4.30 P.M.  Session –Presentation of IEC material  Ratan Bose  NGO Consultant, 
Trained Trainer & 
Life Coach 

3rd day, 
11th of 

May, 22 

9.30 to 11.00 A.M. 10.Session - Group Discussion for development and adoption of 
LokoNatak , Song, street Play. Etc 

Mr. Kamini Kumar Guchhait Trainer 

 11.00 to 11.30 
A.M. 

11. Session – Development of Institutional mechanism for 
undertaking the project , Mobilizing of Youth Voulentteers, Ganga 
Doots.  

Mr,  SomnathSinharoy Programmecoordina
tor , Child Fund 
International 
programme 

 11.45 to 1.00 P.M. 12. Session – District Work Plan and State Situation Presentation BY DDs & DYOs NYKS 

 1.00 to 2.00 P.M. Lunch   

 2.00 to 2.30 P.M. 13. Session –Officer Work and general duties of DPOs & About 
Reporting, or Sharing of Experience of Field Work  

Sujit Bhandari /Reema 
Samanta 

DPOs  

 2.30 to 4.00 P.M. 14.Session – Summing up and Consolidation of Orientation Training Nandita Bhattarcharya State Director, NYKS, 
W.B.  

 4.00 to 4.30 P.M. Valedictory Certificate Distribution Respected Guests   
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Participants Attendance Sheet 

Day 1 
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Day 2 
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Day 3 
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Evolution Sheet of Participants  
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Action Photographs of the Programme 

Day 1  
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Action Photographs of the Programme 
Day 2 
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Action Photographs of the Programme 
 

Day 3 
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Press Clippings 

 

 

Kolkata Hindi News 12.05.22   
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PIB, Kolkata Web Media news  11.05.2022 
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Todays Strory Web News , 12.05.2022 

 

Thank You  
Nehru Yuva Kendra Sangathan , West Bengal 

 
 

 
 

P.A. Namami Gange , NYKS, W.B.                                                                   State Director, NYKS, W.B. & A.I. 
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