
National Water Mission
Ministry of Jal Shakti

and
Nehru Yuvak Kendra Sangathan

Department of Youth Affairs

Orientation Program for Officers of NYKS 

G. Asok Kumar
Addl Secy and MD, NWM

Ministry of Jal Shakti

10-Dec-2020



Layout of the presentation
Jal Shakti Abhiyan-I brief

“JSA-II-Catch The Rain”- Campaign

❖Phases proposed

❖Concept of “Catch the Rain”

❖Steps taken so far

❖Responses from the field

Role of NYKS and Plan of Action

Backend support and assistance  



Jal Shakti Abhiyan-I of 2019
 Phase I-From 01 July 2019 to 30 September 2019

 Phase II- from 1 October to 30 November 2019 

 Covering 1592 Blocks out of total 2836 Blocks in 

256 water stressed  districts

 256 Central Nodal Officers , 446 Block Nodal 
Officers and 446 Technical Officers appointed

 They visited these blocks 3 times during the 
campaign period.

 Inspected WC structures works done, uploaded 
their photos , organised 1 or 2 KVK Melas and 
initiated Block Water Conservation Plans   



Jal Shakti Abhiyan II (i)

 Initially Planned for April-May 2020 in 116 
Garib Kalyan Rozgar Abhiyan districts

Selected and appointed 116 Technical Officers

NWM conducted Technical orientation 
training on 19 June 2020

Secretary wrote to the DMs of the 116 GRKA 
districts on 30 June 2020 

But, JSA II Postponed due to Covid pandemic

However, JSA continuity was maintained with 
the NWM’s  “Catch The Rain” campaign



“JSA-II: Catch The Rain” campaign (ii)

 To cover 734 districts, 7195 blocks, 2.55 lakh panchayats, 
6.64 lakh villages (as per lgdirectory.gov.in, 25.9.2020)

 1-15th December 2020 -the  planning  phase 

 16th December 2020- the launch of the awareness 
building campaign, “JSA-ii-Catch the Rain” phase

 16th December 2020- 31st March-

“JSA-ii-Catch the Rain” phase - Awareness campaign, 
preparation of plans, GIS mapping, identification and 
removal of encroachments, setting up of Jal Shakti
Kendras

 1st April- 30 June 2021 Jal Shakti Abhiyan II-
implementation phase





Catch The Rain- campaign concept

Catch The Rain, with the tagline       
Catch the rain, where it falls when it falls

is  to Nudge states and stakeholders:
❖to create appropriate 
Rain Water Harvesting Structures 
(RWHS)

❖suited to the climatic conditions and 
sub-soil strata, 
❖with People’s Active Participation,

(before the onset of monsoon). 



Why CATCH THE RAIN?
IT IS INDIA’S MAJOR WATER SOURCE

So we need to keep our VESSELS READY



Why CATCH THE RAIN?
Water collected in these “natural vessels” will

 Improve Soil moisture

 Increase water table

 Reduce cost of pumping, saves money, energy

 Increase greenery and vegetation

 Reduce urban flooding and water logging

 Reduce flood-damages to roads, property

 Reduce drinking water problems in Summer

 Enabling “Tanker Mukth towns”

 Better environment- good water bodies- better 
aesthetics, better health, better life



Catch The Rain –activities  proposed
❖Roof-top RWHS in all buildings

❖Water harvesting pits in all compounds

❖ New and repairing of old Check dams/ponds

❖Removal of encroachments of tanks.

❖De-silting of tanks to increase their storage capacity

❖Removal of obstructions in the channels which bring
water to them from the catchment areas

❖Repairs to traditional step-wells and other RWHS

❖Using defunct bore-wells/unused wells to recharge
aquifers

with active participation of the people



Catch The Rain Campaign –Plan of Action

1. Set up “Rain-Centers”(RCs) or Jal Shakti Kendras (JSK)in 
all the districts- Collectorates/ Municipalities/GP  offices.  

❖All RCs/JSK to:

▪ have a dedicated mobile phone number

▪ have an engineer/NGO/a person trained in RWHS 

▪ act as a technical guidance centre of district –

how to catch the rain, as it falls, where it falls 

2. All buildings in district should have rooftop RWHS-

❖ No or limited will water only to flow out of the compound

❖ Prevent urban flooding and its consequences! 

3. Enumerate all water bodies in districts, (check with 
revenue records) and encroachments removed



Catch the Rain- Actions taken so far (1)

❖DO letters from Hon’ble Minister for Jal Shakti were sent to

❖Hon’ble Minister of Home Affairs

❖Hon’ble Minister of Defence

❖Hon’ble Minister of Human Resources Development

on 7.07.2020 to seek co-operation of their Ministries for the
“Catch the rain” campaign

❖DO letters from Hon’ble Minister for Jal Shakti were sent on
20.07.2020 to

❖ Chief Ministers of all States

❖ Lt Governors Administrators of all Union Territories

❖ Governors of all states (on 21.10.2020)

❖ Chief Ministers (on 9-12-2020)

Seeking participation of their sates in the campaign
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Catch the Rain- Actions taken so far (2)
❖DO letters from Vice Chairman, NITI Ayog were sent to

Chief Secretaries of all States / UTs dt 23.06.2020
requesting them to prepare a plan of action and initiate steps
to take up development of Rain Water Harvesting Structures
(RWHS) so that these structures are ready to "catch the
rain", when monsoon comes

❖DO letters from Vice Chairman, NITI Ayog dt 23.06.2020
were sent to Directors of all IITs/IIMs requesting them to
take steps to ensure appropriate rain water harvesting and
artificial recharge measures in their institute premises.

❖Secretary, DoWR,RD&GR wrote DO letters dt 24.08.2020 to
Secretaries of 16 GoI Departments and CMDs of 50 CPSEs
requesting participation of their departments/companies in
“Catch the rain” campaign



Catch the Rain- Actions taken so far (3)

Earlier, AS& MD, NWM had sent DO Letters to 

❖Chief Secretaries of all states on 27 February 2020 

requesting them to take steps 

 To establish Rain Centers in every district

 In Collectorates or municipal offices

 To provide technical and information support to 

build Rain Water Harvesting Structures (RWHS)

as per the atmospheric and soil substrata conditions

And be Rain-Ready by May 2020 end to catch the rains 

when the monsoon arrives in June 2020



Catch the Rain- Actions taken so far (4)

❖AS & MD had sent DO letters on 9 March 2020 to 

 Secretaries of Ministry of Defence, Defence 

Production, HRD, Heavy Industries and Spl

Secretary Police Division, MHA etc

 Chiefs of Defence Staff, Army, Air force and Navy

 Director General, MES and Engineer-in-Chief  MES

 Chairman, Ordinance Factories Board, Cantonments

 Director Generals of all Central Para Military Forces 

like CRPF, CISF, ITBP, ASR, NSG, SSB etc



Catch the Rain- Actions taken so far (5)

❖AS & MD had sent DO letters on 9 March 2020 to 

 Chairman,  Airport Authority of India, 

 Chairman, Railway Board

 Vice Chancellors of JNU, DU and over 50 Central & 

Private Universities, 

 Directors/Registrars of all IITs /IIMs and ISB

etc who have large land tracts with them to take 

steps to “Catch the Rain” falling in the compounds 

under their institutional jurisdiction



Catch the Rain- Actions taken so far (6)
AS & MD sent DO letters to 720 District Magistrates on 11 May 2020, 

9th October and 8th December  requesting them to join in the 

Catch the rain campaign and 

To Open Rain Centers in their districts & conserve  Rain water by

 Taking up : Roof top RWHS in all government buildings, 

 RWHS  in  compounds of all Government and private institutions 

having large landed area- like Universities,  schools, Colleges, PSUs

 Creating new water harvesting structures, 

 Enumerating  and rejuvenating existing water bodies;

 De-silting of tanks, removing encroachments from tanks and 

channels which bring water to these tanks

 Reviving old wells & defunct bore wells to collect water

WITH ACTIVE PARTICIPATION OF THE PEOPLE



Catch the Rain- Actions taken so far (7)

NWM has held meetings/ webinars with

❖NGOs attached with NWM and in water sector 

❖FICCI and its partners (series of 4 webinars)

❖Some industrial units like Dalmia cements, CIL etc

❖Sought Cooperation from Pani Foundation, TATA trust, 

ISHA Foundation, Art of Living Foundation etc

❖e-Water Talks 40,000 to 60,000 viewers, mainly students

❖Created email CatchTheRain.NWM@gmail.com for 

information sharing and collecting pictures



Catch the Rain- Actions taken so far (8)

Workshop on RWHS held

 on 13th March 2020 at SCOPE COMPLEX, New Delhi

 Participation from NGOs, Technical Institutions, water sector 

activists  and, Ministries of Housing  and Urban Affairs, 

Defence , Delhi Jal Board, CPWD

 Details available at http://nwm.gov.in/catchtherain

 RWHS manual prepared and kept in NWM website

 All webinars/ talks/best practices are posted on NWM web site



Promotion in Social Media

Video clips of Prominent people and 
influencers endorsing the Catch the 
Rain Campaign put up in Social media.

The campaign is endorsed by:

Vice President of India

Vice Chairman NITI Ayog

Hon’ble Minister for Jal Shakti

Minister of state for Jal Shakti



ENDORSEMENT FROM SRI VENKAIAH NAIDU, HON VICE PRESIDENT



ENDORSEMENT FROM SRI GAJENDRA SINGH SHEKHAWAT, MIN JAL SHAKTI



ENDORSEMENT FROM SRI SR RAVISHANKARJI, SPIRITUAL LEADER



ENDORSEMENT FROM SRI PULLELA GOPICHAND, BADMINTON CHAMPION



ENDORSEMENT FROM SRI SONAM WANGCHUCK, INNOVATOR, REFORMER



Promotion in Social Media
Catch the Rain Campaign videos in Social media were also 

endorsed by:

 CEO, NITI Ayog

 Secretaries of Government of India

 Chairman, AAI

 Advisors of NITI Ayog

 Joint Secretaries of Ministries of Civil Aviation, Housing 
and  Urban Affairs

 Sri Sri Ravi shankar

 Dr Anil Joshi

 Water Activists 

 District Collectors and 

 Municipal Commissioners etc



AIRPORT DISPLAYS 









India Today Independence-day Atmanirbhar edition



Stepwells-
Khandani Khazaza of Liquid- Assets of India  



Started  “Catch The Rain-Dialogues with District Magistrates ” 
program every Saturdays from 8 August 2020

AB TAK SAATH(15)



Feed back from the field



Report of MNREGS works 2020-21
(as on 17 September 2020)



JSA-II: Catch The Rain (iii)

Department of Youth Affairs to do a 6 month 
campaign in 623 districts in 31150 villages with  
its 1.74 lakh village based Youth clubs

Budgeted for Rs 6.898 crores @ Rs 1 lakh per 
district + administrative expenses

This is to be done in 2 parts

Part 1- December 2020 -March 2021- Rs 2.8 Crs

Part 2- April-June 2021 – Rs 4 Crores



JSA-II: Catch The Rain(iv)

 Activities proposed by NYK:
 Jal Samvad, sharing of best practices, competitions on quiz, 

posters, painting and slogan writing, organising rallies, nukkad
nataks and distribution of IEC materials in electronic, print, 
social and folk media

 Provision of banners and wall writings 

 Activities proposed Cond..
 Organising Community work program such as de-silting, 

digging, maintenance and repairing of wells, ponds, small water 
channels, deepening of village ponds, disinfecting drinking 
water wells, water budgeting

 Education and handholding on RWHS and awareness of water 
reuse

plus 
 Documentation, reporting and analysing, triangulation 

and validation, field visits
 Organisational expenses and final report preparation



JSA-II: Catch The Rain (v)

 1-15 December 2020 is 
training/planning/preparatory phase 

 Training /planning/preparatory phase: 

 Preparation and finalization of training materials 
for NYK

 Formation of NYK teams

 On line meetings/training for NYK national and 
state officials 

 Preparation of monitoring and reporting tools

 Preparation for the launch on 16 December 2020



JSA-II: Catch The Rain (vi)

 16th December 2020 to 31st March 2021 – the 
Awareness generation, Field planning  phase 

 IEC activities, generate buzz in the districts

 Setting up of Jal Shakti Kendras

 Enumeration of water bodies and GIS mapping

 Removal of encroachments, de-silting of tanks

 Planning of new works and repairs to existing 
structures- preparation of estimates etc of works  to 
be taken up during April- June 2021 phase 

 All government buildings to have RTRWHS

 PREPARE GROUND (vessel) to CATCH THE RAIN 
when it falls in the next Monsoon



Jal Shakti Abhiyan II (vii)

1st April 2021 to 30th June 2021 –the 
implementation and monitoring 
phase

Taking up and execution of works 
planned

All government buildings to have 
Roof Top RWHS

3 Visits of Central Team members
Reporting- NYKS and Central team



JSA II: Catch The Rain (viii)

 NYKS teams to 

 meet DMs/DCs, get them on board to form district teams 

 engage with the district administration, various line 
government departments & water  agencies and sensitize 
about the need for water conservation & rainwater harvesting

 hold meetings with Sarpanchs, Pradhans, ZP members, MLAs, 
local influencers & volunteers to further the cause

 Liaise with local NGOs, clubs like Rotary, Lions, RWAs, local 
celebrities, sports persons, journalists, activists, farmers, 
industrialists, SHGs,Principals Colleges, HMs of schools etc

 Meet with leaders of religious institutions, sects etc to take up 
works in the ponds of temples, ashrams, mosques etc

 Launch the program in the district involving everybody



JSA-II: Catch The Rain (ix)

 NYKS teams to

 get details of ongoing MGNREGS water conservation works 

 Organize to GIS map the water bodies

 Take steps to remove temporary encroachments on water 
bodies and its channels

 identify works to  done- repairs to  existing and  plan new 
structures

 Take up Community work program such as de-silting, digging, 
maintenance and repairing of wells, ponds, small water 
channels, deepening of village ponds, disinfecting drinking 
water wells, water budgeting

 Funds from MREGS, FC grants, DMF etc with DMs



JSA-II: Catch The Rain (x)

NYKS teams to organize, 

(in water conservation themes):

 Jal Samvad, Jal Chowpals

Essay competitions , debates,  quizes,  
competitions for painting and slogan writing 
in colleges, schools and youth clubs 

Rallies, nukkad nataks, shows by folk artists, 
puppetry 

Runs, mini marathons, walk-athones, 
hackathones



JSA-II: Catch The Rain (xi)

NYKS teams to organize,  

(in water conservation themes):

distribution of IEC materials in electronic, 
print, social and folk media, posters

Slogans writings  on wall 

 Jingles in local FMs, city TV channels, theatres

Encourage to post regularly in FB, WA, Twitter

e-posters in WA, Twitter & other Social media

At least a few major activities in every week 



JSA-II: Catch The Rain (xii)

NYKS teams to:

Set up the district MIS as per the details given

Make documentation of the meetings, 
activities

Send  daily/Weekly Feed back on the activities 
done

Photos of the activities  taken up

Share the best practices worthy of replication

Send lists of winners of various competitions

Share prize winning articles, paintings etc
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NYKS Will be provided with
Concept for Posters, wall writings

Themes for Nukkat nataks, 
competitions- essays, debates, 
paintings, exhibitions

Social media write ups

Technical support

E-Trainings as desired



JSA-II: Catch The Rain (xiii)

 Local administration can be asked to: 

❑enumerate water bodies present in the district and 
co-relate / cross check with revenue records

❑Geo-tag all existing water bodies

❑Mark boundaries of these water bodies on ground, as 
per records

❑Identify  and Classify encroachments as permanent 
or temporary

❑Remove temporary encroachments, forthwith 

❑Identify channels that bring water to these water 
bodies and remove encroachments, if any



JSA-II: Catch The Rain (xiv)

 Local administration can be asked to

❑Ensure Roof top RWHS in all government buildings

❑Identify structures (RTRWHS, check dams, ponds, 
dug wells, step wells)  those require maintenance

❑Prepare estimates for major repair ; works taken up

❑Plan minor maintenance works to be taken up in 
April- May period

❑Identify new locations for construction of 
appropriate water harvesting structures 
(RTRWHS,check dams, ponds, dug wells, step wells) 
and estimates prepared



JSA-II: Catch The Rain (xv)

Rejuvenation of rivers and streams

❑Rejuvenation of small rivulets to be taken up

❑Steps to be taken for revival of wet lands

❑Removal of encroachments in flood plain 
areas

Tree plantation and afforestation works to be 
take up

Rain Centers/Jal Shakti Kendras to be made 
functional in all district HQs or at appropriate 
levels like municipalities, Blocks, Gram 
Panchayats etc



Jal Shakti Abhiyan II (xvi)

 Central Nodal Officers can be appointed to monitor 
2-3 districts depending upon the size of the districts

 They can make two visits during the 3 month period 
(April-June 2021) and two visits during (June-
August 2021), if restrictions on movements are 
relaxed

 Can monitor through Webinars /VCs once a month

 NYK officers are in the districts can facilitate to
co-ordinate with District officials

 Technical Officers @1 per 2-3 districts can be 
sourced from DoWR, RD & GR and subsidiary orgs



Thanks,
Wishing you 

all the best to  
Catch The Rain


