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TS A B WIS B T a1 et/ Terne e/ wEe Fewe— e
Annual Performance Appraisal Report of District Youth Officer / Assistant Director/ Assistant Director (Official

Language)
It a¥ /srafey &1 ufaes
Report for the year/period ending..........cccooiiiiiiiiiiii e
ERIESCCIN
PERSONAL DATA
HT—1
PART-1

(FATE / faTT / BRiTerd & | TRIIfE IgMRT gRT "R &I & folg)
(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

BRI BT A
N M Of OF IO e e e
S @1 g (fe /418 / av) (zresi #)
Date of Birth (DD/MM/YYYY) ......... [oioiiann [oviiiiiin, (INWOFAS). e
adH ol § AR Frgfad @ ad feAr® o7t
Date of continuous appointment to present grade Date ...coooeviiiii Grade .......coovenennannn.
A g AT 9 W e @ o g et
Present post and date of appointment thereto Post ..o Date .......cccovvvevinnnnn.

9§ 7 BRI FPuURART B @y (gedl uRer anfe w)
afe I MBI 7 ufRreror foram 8 a1 SH&T fdavor < |
Period of absence from duty (on training leave etc.)
during the year. If he/she has under gone training
specify.
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H—2
PART-2

org e &1 uftae forar ST 8, S9@ gRT R o @ forg

To be filled in by the officer reported upon

(Far vfafedl &1 R | Uge ¥ @I &9 9§ us o )(Please read carefully the instructions before filling the entries)

1. 5y T T &1 AWt faaRor

Brief description of the duties.

2. P B Sl AT /IEe /I IMUH I 3w forw feiRa By @ @ emue forw fwiRa fea g & s+A
(@RI /AT A1 39 ¥U W) BRI BT M3 — TF As UIHEGAT & YR TR §91¢ 3R 8RYPH ded $I gite | 37O
ST 91y | (SSTERV & fory 3muss WIRT & forw arfiies a1 Aror)

Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself or that were set for
you, eight to ten items of work in the order of priority and your achievement against each target. (Example: Annual
Action Plan for your Division)

Y / Seavd /Y Sy

Targets/Objectives/Goals Achievements
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3. (31) FIAT AS 2 H AQ Y A /Igagdl /SR B wifd # B HHAT FT g H Seorg Y | Al e B
uiftq # IS 9y & & 9 T 94|

(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to in item 2. Please
specify constraints, if any, in achieving targets.

(@) $UAT 37 A&l FT Soord I RTTH B! 31 Iuaferar &1 8 iR S 310 ARTeM &1 Wi Soled Y |

(B) Please also indicate items in which there have been significantly higher achievements and your contribution
thereto.

4. UIT Ioord BY b FT Yhad] dolvex 9¥ Pl IfF AUfd aie fdexell iR aRRkg sriid dolver a8 |
JRE! g Pl 31 SRS qb GOl BRI & Tg AT | AT TE Al SMLYSR UK 7 B & DRUI BT gy |

Please state whether the annual return on immovable property for the preceding calendar year was filled within the
prescribed date i.e. 31% January of the year following the calendar year. Specify the reason, if not.

&l Yes & No
Date of Please specify the reason for non-submission of IPR.
Submission: Submitted to: SRR ESGI BT B DR BT gaqg!
TRy @ fafer : Ealer
E§IC AT S aTel AP B FRIER
Date: ........ccevveene Signature of officer reported upon
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HI -3
PART-3

To be filled by Reporting Officer (Rafér aifdart grRr =1 <71)

(Fuar yfafica &1 W 9 uge fawm el &1 e 9§ ue o) (Please read carefully the guidelines before filling the entries)

1. O @ 9T WRETS (Gref wE 9 @] 8 ) —(Relations with the public (wherever applicable)
(STTHTRT BT IRl 3R D! AT B U I IR & Ui TSR BT ugd W HuAl
femmly <)

(Please comment on the Officer’s accessibility to the public and responsiveness to their needs)

2. 9RO —  Training
(AT PRI B FIIaT Ua BRI eFmareii 3 iR fftd gur iR gfg & @ gfc & Saa ufneror & forg RymiRel & )

(Please give recommendations for training with a view to further improving the effectiveness and capabilities of the officer)

3. ey & Rerfd — ( Status of health )

4. FAfST  —( Integrity )
(@ e & wwfer R fewdft < (Please comment on the integrity of the officer)

frfeRaa § 9 &0 & &1 w9 &= (V)

Select only one among the following options (v')

fR=i<E Beyond doubt

T BN B FATST HIBRISE 7, Th MU feuqof) Herd 2 |

Since the integrity of the officer is doubtful, a secret note is attached.

TP & Al Pl T AT TP To1 <l g [+orae Fory T&1 fear S davan
AT IRBRY & UfT B ff THERIHS T R A T AT B |

Not watched the officer's work for sufficient time to form a definite judgment
but nothing adverse has been reported to me about the officer.
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5. RAFET ARHR gRT ARBRY It e Aare &1 wfdrar fFavor @ T 100 wsal ) o wred &3 wd o
e &7, MR SUAfErf, Feaqel Gl (Hed; Wi —2 &7 3(3) T 3 (§) & gda ant & ufa afgfar

e &)

Pen picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of

strengths and lesser strength, extraordinary achievements, significant failures (ref: 3 (A) & 3 (B) of

Part-2) and attitude towards weaker sections.

6. RUIfET e vd THen Afferl gRT s ST foar <= & S f6 1—10 I 311 =nfev Sigf 1 ey &F

TAT 10 ITIdd US BT IoTold Y |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10,

where 1 refers to the lowest grade and 10 to the highest.

6(a) o fsITes o qouied (§9 9T BT S 40% TN)

6(A) Assessment of work output (weightage to his section would be 40%)

Raifé [He e
SIECan SIECan SIEcanicy
Reporting | Reviewing BHIER
Authority Authority Initial of
(Refer Reviewing
Para 2 of Authority
Part-5)
i) gd ffora e @ aRyefar /fawg & omaR W emefed far
Fri(Accomplishment of planned work/work allotted as per subjects allotted)
ii) ®rd fsares @ ®Ife (Quality of output)
iii) fareeryomee araar  (Analytical ability)
iv) SR BRf @1 gRyefdr / & T s eri
(Accomplishment of exceptional work/unforeseen tasks performed)
V) IRIT AT [i+ii+iii+iv]/4, Total Average [i+i+iii+iv]/4
vi) frfa &Rt W o faer gofigwor
(Overall Grading on ‘work output’)
(NI ART (v) BT 40%,40% of Total Average(v))
Contd........ 6
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6(3) AfRITT faeryareil &1 qeuice (§9 91T ST a9 30% 1)

6(B) Assessment of personal attributes (Weightage to his Section would be 30%)

Rarféar SRl |HIET
RIEcan rferamTRY SIEcanicy
Reporting Reviewing 3MEIER
Authority Authority Initial of
(Refer Para Reviewing
2 of Part-5) Authority
i) PRI & Tfd gfte(Attitude to work )
ii) fST=1eTr @1 91 ( Sense of responsibility )

iii) 3rgmd ( Maintenance of Discipline)

iV) SUYoT eAag  ( Communication skills)

v) Igd 9T ( Leadership qualities)

Vi) Tclig 91 # &1 &R @ e (Capacity to work in team spirit )

vil) T ATRON BT ITFART B DI &

Capacity to adhere to time-schedule

vii) TR¥R @afdaira e ( Inter-personal relations)

ix) T Bfd Ud &fda@  ( Overall bearing and personality )

X) SIT AT Total Average [i+ii+iii+v+v+vi+vii+viii+ix]/9

xi ) aferrTa fRaret w® W AT

Overall Grading on ‘Personal Attributes’
(3RTT AT (x) @ 30%) (30% of Total Average(x)

6(d) PRTHS &HAT BT TS (S ART HT 31 30% B1)

6(C) Assessment of functional competency (Weightage to this Section would be 30%)

RarfdT |Her TR |e
STfrepTS Reviewing IfRHNT &
Reporting Authority (Refer IR
Authority Para 2 of Part-5) Initial of
Reviewing
Authority
i) fm / fafer /& vd aradr & e ® ufparg ud Sqd el
TIRT &1 SIFHRI
Knowledge of Rules / Regulation / Procedures in the area of
function and ability to apply them correctly.
i) fdag AT 9 BT erHar —(Strategic planning ability)
iii) fof @ @1 eraT —(Decision making ability)
iv) ¥ &1 —(Coordination ability)
v) JRT BT URT UG [admRid B Bl &\ar
Ability to motivate and develop subordinates
vi) TEeeraT—(Initiative)
vii) RTT AT Total Averageli+ii+iii+iv+v+vi]/6
viii) UBTTH® el TR Gl Aerds ATST
Overall Grading on ‘Functional Competency’
(aiaa AT (vii) &1 30%) 30% of Total Average(vii)
Contd ...... 7
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7- UREET & 91T 3 HHIG — 6 D TS A, § qAT I H AT MY I P AR W Fol AT AATHS UFST |
Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3(Point No:-6)

of the Report.

T
Place: ..........c.......

Date: ......coeveninnnn.

6 (30) 6(A) 6(®) 6(B) 6() 6(C)
ST 6 e(A)(vi) F garr | ST 5 e(B) (Xi) W SdrT | ST b 6(C) (viii) H ST
T § —fid e W AT & AT T & —UHRITHAS FeAdT
ESBERICAIE REIS RES NS Grand Total

[ERICaE/] [ERICaEIR]
(Overall Grading on ‘work | oyerall Grading on Overall Grading on
output’) as mentioned at ‘Personal Attributes’ as ‘Functional Competency’
6(A)(vi) mentioned at 6(B) (Xi) as mentioned at 6(C) (viii)
RUIféT feer & sxer

Signature of the Reporting Officer

AT AT ERT A
Name in Block Letters: .........coooiiiiiiiiiiieees

g .

Designation: ... ..o

gferdes &1 Iraf:

Duration of the period of Report: ..o,
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AT —4
(PART-4)

e AT B iR

Remarks of the Reviewing Officer

1 AT AfIBRY B I AT Bl

Length of service under the Reviewing Officer

2. YT 8 IT 7 § IR Q| Please answer the following in Yes or No.

FIT 37T 9RT —3 7 ffd e den faft o & ddy 7 RAfET siem grr fasd U Jedies 9 Aed 77
FIT MY IMADHRY BT SRAIRYT IUATAT / ASIYL! JAHAIsi & Fael AUfTda BRI §RT b 7Y
qAIdH ¥ WeAd 57

(Fd WIT—3 (6) (31)(iv) TAT 9T —3 (5) )

(@ ama RuiféT if¥ert g1 fAu TU uif & fhedl WReaTeTd Jodie ¥ Wedd el & Al AT AUAT i
39 e & faU U W # < der ufafte o S ExER o)

Do you agree with the assessment made by the reporting officer with respect to the work output and the
various attributes in Part-3?

Do you agree with the assessment of reporting officer in respect of extraordinary achievements/significant
failures of the officer reported upon? (Ref: Part-3 6 (A) (iv) and Part-3(5).

(In case you do not agree with any of the numerical assessments of attributes please record your
assessment in the column provided for you in that section and initial your entries).

i GH
Yes No

3. IAEAT B DI RAT F PUAT $qD BRYT I, FAT Plg VI 10 & O A HB gaal AT Sl A8 67
In case of disagreement, please specify the reasons. Is there anything you wish to modify or add ?
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4. FHIET PR gRT Wiera faavor | Hoam FHTereas & ( T 100 wreal # ) fewoft < forad iffert @ awwa
Tyl @1 e & v B el & vd Swe gde ai @ wi arftrgfe et € |
Pen pictures by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the officer
including areas of strengths and lesser strength and his attitude towards weaker sections.

5. Ufdes & 9RT 3 (7) 9 Y 7Y 9 & MR W FHof AATH ARTHS IR |
Overall numerical grading on the basis of weightage given in Para-3(7) of the Report.

e BN & TR
Signature of the Reviewing Officer
I I TS AERT H
Place of posting: .................... Name in Block Letters: ........cooeiiiiiiiiiiiiiiiieeee
g™
Designation: ... ..o
SHID: yferae @1 3rafy
Date: .....cocvvviinennnnn. Duration of the period of Report: ............coooviiiiiiiiinienne.
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TEd ANHRUT & HRT THTER R & ey A ey
Guidelines regarding filling up of APAR with numeric grading

(i) TIGIR & W= faffaa AraeTl iR e gde de st 9 o gU R 1Ry |

The columns in the APAR should be filled in with due care and attention and after devoting adequate time.

(if) TE AT B AIA © b 1 qerEr 2 & B iR (i i A1 faRivare a1 gt s sofiaRer & ufiad) b
fafdre srawerdmel & AR 9 ®ow e # waiw U 9 siiferey foar S ok 30 UaR 9 drear 10 & fhl St &
g # fafRre Sudaferar & ddy 7 e f&ar Smomm | $of 1—2 1T 9—10 faRel Bkt 2 o, S+ sy fay
T B SoRd B | wilkege Sl yae dRd gy RaifdT da wen witreRar &1 faedl siffer @1 swifteiker S5
I T8 =T H aaAE H HRIRG G &1 Jol 1 H HRAT =11 |

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately
justified in the pen-picture by way of specific failure and similarly, any grade of 9 or 10 would be justified with
respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the
need to justify them. In awarding a numerical grade the reporting and reviewing authorities should rate the officer
against a larger population of his / her peers that may be currently working under them.

(iii) THIGRIR &7 8 ¥ 10 & &1 BT AT "Iepee” fordm ST T AR / Wr=fd & forg ofiad uredias @ 7orr
FH @ forg a9 A STgEm |
APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a score of 9 for the purpose of
calculating average scores for empanelment / promotion.

(iv) TUIUSIR &7 6 T 8  HHSD drd Pl GITBRYT g8 <ol foldm S q uris 7 f&am Sre |

APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

(v) THIGRIR BT 4 TAT 6 A HHAD §1d BT qIHROT "7 folaT ST T Ui 5 far S |
APARs graded between 4 and 6 short of 6 will be rated as “Good” and given a score of 5.

(vi) TUIUR BT 4 | PH G "I forr Sme |
APARs graded below 4 will be given a score of “Zero”.

% %k %k



