Annexure- A

Guidelines for the Implementation of
Second Phase of Project-
“Catch the Rain, where it falls, when it falls”

Phase- 11
About the Project:

Nehru Yuva Kendra Sangathan with the support of National Water Mission’s
(NWM) has successfully organized Phase- I of the campaign “Catch The Rain” with
the tagline “Catch the rain, where it falls, when it falls”. The aim of the project was to
nudge the states and stake-holders to create appropriate Rain Water Harvesting
Structures (RWHS) suitable to the climatic conditions and sub-soil strata before
monsoon.

Under this campaign, drives to make check dams, water harvesting pits, rooftop
RWHS, removal of encroachments and de-silting of tanks to increase their

storage capacity; removal of obstructions in the channels which bring water to them
from the catchment areas, repairs to step-wells and using defunct bore-wells, unused
wells to put water back to aquifers etc. were taken up with the active participation
of people and particularly the youth.

Efforts should be made so that all buildings should have rooftop RWHS. And
maximum quantity of rain water falling in any compound should be impounded
within the compound itself. The basic aim is that No or only limited water will flow
out of the compound. This will help in improving soil moisture and raising ground
water table. In urban areas, it will reduce water gushing onto roads, damaging them
and will prevent urban flooding.

After successful implementation of Phase- I of the project, Nehru Yuva Kendra
Sangathan is aiming to undertake the Phase- II of the “Catch the Rain” campaign
with the involvement of Youth for water conservation, minimize wastage and save
life.

Youth Profile

India has the largest ever cohort of young people making transition to adulthood. In
the National Youth Policy Document 2014, the youth age-group is defined as 15-29
years with a view to have a more focused approach, as far as various policy
interventions are concerned. Youth in the age group of 15-29 years comprise 27.5%
of the population.

Youth being the most vibrant and resourceful segment of the country’s population,
they have a vital role to play in dissemination of awareness on water conservation.

Successful implementation of Phase- I of the project has shown that youth when
properly educated, trained and motivated can come forward voluntarily to address
the situation and are ever willing to participate in any national cause.
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Background:

1.

Need:

1.

Water is an important issue across the globe. The importance of water as a
vital resource to the life system and essential component of societal
development is well-established. Recognizing the importance of water
resource development, many ancient civilizations emphasized on various
mechanisms of water appropriation, collection and distribution. In earlier
times, the state took care of the water supply side by developing and
maintaining several ingenious and indigenous ways of storing rain and
floodwaters. The maintenance of water quality and the means of regenerating
the natural resource are crucial factors for sustainability, especially in the dry
areas.

Water is a prime life-sustaining natural resource that cannot be created. India
is having 18% of world’s population, but has only 4% of its fresh water
resources. The per-capita per-year availability of water has come down
drastically. Though unevenly spread temporarily and spatially, India
receives sufficient rainfall to cover most areas of the country. However,
presently India stores approximately 8% of this water. With the increasing
population and demand, this is leading to water crisis year after year.
Effectively managing the fast depleting water resources is also of strategic
importance. Hon’ble Prime Minister has from many platforms and many a
times exhorted citizens to join hands to conserve water to secure the future.

Today crores of Indians and the cattle, are victims of severe drought, the
worst in the last 100 years. Rivers, lakes, wells and tanks have dried. Cattle
are dying and people starving.

Here is a disaster that was waiting to happen. For years now, there has been
widespread drawl of water from deeper and deeper layers for irrigation and
for use by ever-expanding cities. Digging wells that are a kilometer-deep and
pumping out precious water for squandering is an abuse. Greed and
ignorance have led man to belittle nature and disturb its equilibrium.
Therefore, there is a need to educate rural youth who in turn can mobilize
their peer and village communities and generate awareness for water
conservation, rain water harvesting, minimizing wastage and re-use of water.

Objective:

To make aware and educate youth leaders and volunteers from NYKS Youth
Clubs on the need of water conservation, rain water harvesting, minimizing
wastage and re-use of water.

To make aware and sensitize village communities on water conservation and

minimize water wastage for its availability at present and future generations
for survival.
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e To spread the message of, or to capture the rainfall runoff from roofs or
similar hard surface of the campus

e To empower youth to assume lead role and act as catalytic agent for
educating people to practice Rainwater “harvesting” and popularize
tagline “Catch the rain, where it falls, when it falls”.

e To motivate farmers to adopt new technologies for irrigation and promote
basin level integrated water resources management at local level.

Emphasis is on:

e To generate values and practices like, volunteerism, self-help, working
together for common National Cause and Mission for water conservation,
rain water harvesting, minimizing wastage and re-use of water.

e To make aware and educate youth leaders and volunteers from NYKs to
assume lead role on educating and sensitizing village communities on the
need for water conservation, rain water harvesting, minimizing wastage and
re-use of water.

e To coordinate service providers for providing guidance and technical support
in realizing “Catch the rain, where it falls, when it falls” at community level.

e To make aware of villagers with the help of service providers as to how to
capture rainfall runoff from roofs or similar hard surface of the campus.

e To generate collective response and solutions by the community towards
water related problems.

Implementing Agency:

Nehru Yuva Kendra Sangathan, Department of Youth Affairs, Ministry of Youth
Affairs & Sports, Govt. of India.

Funding Agency:

Funds, coordination and technical support is provided by National Water Mission
(NWM), Jal Shakti Mantralya, Govt. of India.

Coordination and Support Agencies:

Respective State Governments and District Administration Departments viz. Water
and Sanitation, Public Health, Forests, Agriculture and Horticulture Departments,
Agriculture Universities & Institutes, Local Religious and Political Institutions and
Leaders, CBOs, Municipalities, Gram Panchayats, Youth Clubs, Women Groups
and local communities as well as others who can extend support in achieving the
objectives of the project.

Target Audiences:

Adolescents, youth and their peer groups, village communities, families,
spokespersons, local youth, women groups, gram panchayats, community based
organizations and service providers etc.
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Project Coverage:

31,150 villages in 623 Districts in all States and UTs of India, 50 Villages per
District; 3.15 Lakh Volunteers; 31.15 Lakh Families (10 Members of a Youth Club
in each of the targeted villages will take up the responsibility of reaching out to
100 Families in a village. Therefore, the total Family Outreach would be 100
Families in a village x 50 Villages in a District x 623 Districts in all States/UTs of
the country=31.15 Lakh Families).

Duration of Project: Four months

Key Project Activities

> Sensitization and Orientation of NYKS Officials and Youth Volunteers.

» Oath Taking by District Youth Officer, Youth Volunteer & others.

» Mobilizing Youth Leaders and Volunteers

» Awareness, education and motivational programmes for youth leaders and
volunteers.

» Community Work Camps such as - De-silting of water sources; Digging,
maintenance and repairing of Wells, Ponds, Small Water Channels, Deepening
of village Ponds, Wells; Disinfections of Drinking Water Wells.

» PRIs and Opinion leaders of the village will be motivated to support the drive.

» Mass Awareness and Sensitization Campaigns on Water Conservation, Rain
Water Harvesting, Minimizing Wastage and Re-Use of Water.

> Jal Chaupal by subject experts and motivators

» Environment building including Wall Writing, Banners & E-Posters

» Demonstration activities such as Theme based Nukkad Natak & Skits and
Rallies.

» Branding & Popularize “Catch The Rain, where it falls, when it falls”
Campaign and display of Logos, Publicity, creation and sharing of IEC material.

» Sharing of Experiences and Best Practices

» Knowledge Competitions: quiz, poster making, painting, slogan writing, etc.

» Awareness on Water Budgeting (Do’s & Don’ts) and Water re-use.

» Motivating families/villagers to harvest Rain Water at their homes, farmers in
their fields, Gram Panchayat at community places.

> Establish linkages with other departments/agencies on water conservation.
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Implementation Strategy for Phase II of the Project:

(A) Selection of Villages in District

(B)

Concerned District Youth Officers should go through district NYKS Youth
Clubs records and out of which, choose Active Youth Clubs in the identified
villages of the district. Strategically, the selection of villages and their spread
would be made where NYK has very active Youth Clubs who with the spirit of
voluntarism, cooperation and self-help can help in the smooth implementation
of the Project in their respective villages.

Further, at the time of identification of the Youth Clubs, as a part of
Environment Building exercise, the PRIs Members and Presidents of Youth
Clubs, Local Service Providers, Village Spokespersons, Community Based
Organizations (CBOs) and Women Groups (Mahila Mandals/SHGs) etc. should
be briefed about the Project, its objectives, programmes and activities, work
plan, help and cooperation expected from them and village communities at
large.

The basic idea is to involve the local youth and village population to accept the
project, help, support and encourage the villagers and families to take
initiatives for Water Conservation through Water Harvesting measures. It may
go a long way in the successful implementation of the project in the identified
villages with visible expected outcome.

The district and block wise names and addresses of the villages finally selected
after this process and their allocation to NYVs be prepared in Annexure - 1
and immediately be sent to the State Director and who should in turn submit
the consolidated district and block wise names and addresses of the villages
under this project in State to NYKS Hgs. New Delhi.

Each NYV will cover 10 selected villages each or as the case may be. The
concerned NYV will be directly responsible for the implementation of all
village level project activities under guidance and supervision of District Youth
Officer and with the support of the targeted village based Youth Clubs.

Briefing on the Project during District Advisory Committee on Youth
Programmes Meeting

Each District Youth Officer of 623 Districts should apprise the Deputy
Commissioner (who is also the Chairperson of the District Advisory Committee
on Youth Programmes (DACYP) about the project. If the DACYP meeting is
yet to be held, then the District Youth Officer during the meeting, should
apprise the members about the project, its work and implementation plan,
selection of villages as well as future strategies should be discussed. During the
meeting, discuss and identify the departments and agencies that would
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coordinate and provide support for the successful implementation of the set
objectives with concrete outcome and sustainability.

(C) Orientation and Motivation of Youth Club Leaders and Volunteers:

For sensitizing and motivating Youth Club Leaders and volunteers of the
targeted villages in each of the selected districts under the project, Five
Webinar based Orientation Programmes for 500 Youth Leaders and
Volunteers (in each of these Orientation Programmes, the number of Youth
Leaders and Youth Volunteers will be 100) including 10 Youth Leaders each
from targeted villages (both Female and Male) should be organized by the
District Youth Officer.

It is important to note that after the orientation of these Youth Leaders, their
voluntary services should be utilized for spreading awareness on project
activities, encouraging villagers and families through Personal Contact and
Peer Education activities as well as other activities envisaged in the project for
conservation of water through water harvesting measures.

The programmes of the Project along with illustrative list of activities are
given below. It may please be noted that these suggestive activities are
illustrative and District Youth Officers may at their own level and with the
support of other stakeholders including District Administration/Agencies
take up innovative activities keeping in view the programme objectives.

1. Oath on Water Conservation:

e Administering of Oath on Water Conservation.

2. Advocacy and Environment Building for participation and support for
Water Conservation:

As a part of Environment Building through advocacy, mass communication
and public outreach activities in targeted Villages following activities should
be organized:

e Advocacy through public representatives, PRIs, Service Providers,
Opinion Leaders and Village Spokespersons.

e Buzz Creation through promotional #CatchTheRain.

e Theme based Wall Writings.

e Display of Posters, Banners, E-Posters, E-Banners and E-Slogans.

e Promotional IEC Materials-Use of theme based and promotional IEC

materials provided by National Water Mission.
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Extensive use of Print Media as well as Social Media.

3. Community Work Camp on Voluntary Basis:

De-silting of Water Resources including traditional water bodies
Digging, maintenance and repairing of water tanks, wells and Ponds
Construction of village level small check dams etc. as per local needs

and resources.

Remarks: Such activities in the targeted village will depend on the

availability of such water structures.

4. Awareness Generation and Education:

Theme Based Programmes - Songs, Nukkad Nataks -Traditional, and
other preferred/ locally prevalent.

Pad Yatras, Prabhat Pheri and Rallies - Pad Yatra, Candle/Deepak
Marches, Rallies for Mass Awareness Generation, Educational &
Motivational Campaigns should be organized with sharing of IEC

materials.

5. Jal Samvad/Jal Chaupals:

Public Lectures by Experts on measures of Water Conservation
through water harvesting.

Talks and Dialogues with Subject experts and motivators.

Distribution of IEC materials.

Theme based Exhibitions; Screening of Films and Documentaries.

6. Knowledge Competition:

Quiz, Poster Making, Paintings and Slogan Writing Competition.

7. Door to Door Personal Contact and Peer Education Programme:

The Youth Leaders and Volunteers should undertake personal contact and

education programme with targeted village families/households. The villagers

should be educated on the benefit of water harvesting and stoppage of water

leakage and wastage in their homes and surroundings and should be

motivated and convinced for water harvesting.
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Collaborative Agencies:

District Administration

MGNREGA

Department of Public Health

Department of Irrigation

Forest Department

DRDA

Gram Panchayat

Opinion Leaders, Village Spokespersons

Other NGOs, CBOs and Agencies working in the field of Water
Harvesting & Conservation.

o 0 0 0o 0o 0o 0o o ©°

Press, Social Media, Publicity & Media Coverage:

Press and Media persons should be engaged by Media Section of NYKS as well as
State Directors and District Youth Officers of the targeted States and Districts for
extensive coverage of the project activities in the villages, district and states level.
Effective use of mass media viz. radio, television and newspapers, digital media
such as internet, Websites, Face book, WhatsApp, Ganga App, You Tube, Twitter,
and mobile, etc. should be undertaken for visibility of the Water Literacy and Water
Conservation Campaign, following steps should be undertaken:

e Branding of “Catch The Rain, where it falls, when it falls” Campaign &

display of Logos.

e Display of E and physical Banners and other publicity material.

e Wall Writing and E- Slogans on prominent locations.

e Adequate coverage in Print as well as in electronic media.

e Use of Social Media Platforms and promotional Hashtags.

e Use of Folk Media

Programme, Activities, Number and Time Line of the Project:

Programmes, Activities, Number and Time Line of the Project is given at
Annexure-2. Based on this, each District should prepare its month wise activities
targets and accordingly, strive to achieve the target.

COVID-19 Advisory to be followed:

Precaution: While undertaking the designated activities, the participating youth
should wear face mask, wash their hands on regular intervals, due care for
personnel hygiene and maintenance of social distancing as well as while following
the advisories and Guidelines issued by the Government and District
Administration. Further, as per local notifications, permissions for conducting
activities may be sought from District Administration.
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Reporting:

Timely submission of reports and returns are very important components of the

Project. The submission of report will be twice in a month on every 12t day of a

month i.e. the report from District will be submitted on 12th and 24t of a month;
whereas, State Office will send report to NYKS, HQ on 14th and 26t of a month. The
performa from District to State is given at Annexure- 5 while from State to NYKS,

HQ is at Annexure- 6.

Budget for Second Phase Activities:

Plan of Activities & Financial Implications:

Budget for One District Nehru Yuva Kendra (NYK) to implement activities in 50 villages

in 4-5 blocks in a district.

Head Budget (in Rs.)
(a) Budget per district
Branding and Popularize “Catch The Rain, where it falls, when it 8,500
falls” including Launching of the Second phase of the Project,
Campaign and display of Logos, Publicity & creation of IEC
materials.
05 Education and Motivational Programs to cover 500 National 12,500
Youth Volunteers, Youth Leaders, Youth Volunteers from 50
Villages through Webinars - Honorarium of Resource Persons
including their transportation.
Environment Building including Oath Taking on Water 7,000
Conservation, Wall Writing, Banners & E-Posters
Knowledge Competitions (Prizes and organizational expenses) 10,000
Demonstration activities including Theme Based Nukkad Nataks 8,000
& Skits
Jal Samvad/]Jal Chaupal 5,000
Documentation and preparation of report of implemented 5,000
activities by District NYK
Sub-Total Budget Per District NYK 56,000
(b) Contingency Fund per district NYK
Contingency, Communication, Data & Organizational Expenses 10,000
for each District NYK
Total Per District NYK (a+b) 66,000
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Expected Outcome:

To have created across the country a large network of oriented and sensitized
Regional Directors, State Directors, Deputy Directors, District Youth Officers,
Youth Leaders and Youth Volunteers for spreading water conservation
awareness and partner with the National Water Mission in fulfilling its mission.

To have covered 31,150 villages from 623 districts of India.

Trained 3.15 Lakh Youth Leaders and Volunteers on Catch the Rain, where it
talls, when it falls for Water Conservation and minimize wastage.

To have directly targeted and involved 31.15 lakh families from 31,150 villages
under the project activities

To have further made aware and educated and mobilized targeted 31,150 villages
population regarding project activities, water literacy and water conservation
through Mass Awareness Campaigns, Demonstration/ Activities such as Nukkad
Nataks and Skits, Educational and publicity material, Knowledge Competitions,
Talks by resource persons, Social Media Campaigns, etc.

To have organized Work Camps activities such as De-silting of water sources;
Digging, maintenance and repairing of Wells, Ponds, Small Water Channels,
Deepening of village Ponds, Wells; Disinfections of Drinking Water Wells in
31,150 villages with voluntary participation of youth & community.

To have created an enabling environment for people and participated in Catch
the Rain, where it falls, when it falls Campaign and Water Conservation activities
including water budgeting, reusing the water and water sources repaired and
maintained.
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